Clairemont Girls Fast Pitch Softball League
Board Meeting
September 25, 2014

Gerald Cave, League President, called the meeting to order at 7:08PM at the Clairemont
Convenent Church.

Meeting Attended by: Gerald Cave, Michael Hall, Liz Pallamary, Brad Deluca, Maureen
Deluca, Mylende Liseski, Donna Valverde Flores, Kevin Ludwig, and Marie Wiggins.

President- Gerald Cave

Lenny will take care of registration - new coaches and managers need to submit applications to
Gerald by end of the week.

Fields - to send out email regarding not watering first for longevity

Registration - Early Registration now on website 10/15/14.

Need to order yard signs for $100

Currently have two banners — Gerald will look at new banner options

Flyers - Schools will need to submit to SD Unified for approval prior to distribution. Will
consider not advertising 100-Inning as fundraiser - tabled

Distribute at local Elementary and Middle Schools

School websites

Will advertise equipment trade-out day

Everyone will need to begin soliciting for coaches and managers for Recreation Season —
anticipating an increase in registration

Treasurer- Marie Wiggins

No financial report

Working on obtaining additional field permits for the Recreation Season

Proposed the league hosting a golf tournament this Recreation Season - Marie will gather
information to bring to the board.

Suggested taking a look at the Fall Ball game schedule as the Interleague teams do not have keys
to open or lock up the fields and sheds - Gerald will review schedule

Clinic Coordinator - Maureen Deluca
Proposed times:

October 10™ — 5:00 and 6:00 8/10U
October 24" — 5:00 and 6:00 12/14U

Pitching Clinic - Emily Fuller $15-$18/hr- Maureen will propose to her
Catching Clinic - Hunter Isbelle — no amount discussed

Gerald will send clinic email to all Managers - Mylende to create flyer to attach to email



Snack Bar - Brad Deluca and Donna Valverde Flores
New food items beginning to sell - open to feedback regarding existing items or suggestions

Merchandise - Liz Pallamary
Will research uniform and merchandise information. She will look into options for Recreation
Season. Marie to provide last year information.

Clinic Coordinator - Brad Deluca for Maureen Deluca proposed a Fall Ball Catching Clinic
coached by Hunter Isbelle and Pitching Clinic coached by Emily Fuller.

Board agreed that there is a need to e-mail out a reminder to all Managers and Coaches to remind
them of the much needed field maintenance needed after each practice and last game on
Sundays. Gerald will email the reminder.

Vice President — Michael Hall - No Report.
Secretary — Mylende Liseski — No Report

Player Agents
Kevin Ludwig (10/12U) — No Report
Liz Pallamary (6/8/14U) - No Report

Division Representatives:

6U Division — Stephanie Rivera — Absent

8U Division — Mary Ellen Brancheau

10U Division — Mylende Liseski - No Report
12U Division — Margaret Killion — No Report
14U Division — Maureen Deluca — No Report

Umpire and Chief - Mark West — Absent
Team Photos — Mylende Liseski- No Report
Equipment Manager - Vacant Position
Field Maintenance - Vacant Position
Safety Manager —Vacant Position
Sponsorships — Vacant Position
Fundraising- Vacant Position

Awards and Trophies — Vacant Position

Meeting adjourned: 8:03pm
Next Board Meeting scheduled for October 9" at 7:00pm at Clairemont Convenent Church

Mylende Liseski
CGFP Secretary 2014



